Blueline Metting Minutes 7-28-26
Launching Pad, Shawano, WI

Callto order 4:15 PM

Approval of minutes from 6/22/26 — add Sarah as an attendee. — Approved with changes Jeff makes
motion Sarah second. Motion passed.

Approval of minutes from April/2026 —table approval until August.
Roll Call: Kim, Sarah, Jeff, Maggie and Kassie

Guests: Adam

Old Business:

Raffle ticket update: Jeff has gotten very little feedback from families/players. Jeff will reach out to
group to set up a time to get together and have a calling night. Looking at the week of the 16™.
Setting up a mandatory meeting after the calling night.

Fair stand help: Jeff spoke with Adam and sent out a survey. Results showed Wednesday was the
best day to help the youth league at the Shawano Fair. Tanya Anker will set up a HS group to sign up
on Wednesday.

Fair parking schedule is out on sportsyou.
New Business:

High School Team Budget: Adam provided a budget for 2026-27 season. Adam is getting all updates
to the board. Adam also provided quotes for equipment/supplies. Adam is approved for up to
$43,000.00 for operational expenses for the 2026-27 season. Blue line will discuss bussing and
food at a later date. Kassie makes motion — Sarah seconds — motion passed.

Officer’s report:

Jeff — 2025 tax 990 form is filled out and submitted IRS — Will be published with in 2 months. Jeff
found a company that was able to populate all information for around $100 - Jeff will get Kim a
receipt asap. Jeff also paid for raffle license — good for 2 years.

Sarah — Nothing to report.

Kim - Financials provided.

Kassie — Nothing to report

Maggie — Nothing to report

August Meeting date: 8/18/26 @ 4:00 PM - Launching Pad

Adjournment: 5:30 PM - Kim makes motion to adjourn. Maggie seconds. Motion passed.






